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advancing healthcare

At the Genolier Innovation Hub, diverse worlds
converge to accelerate global healthcare
innovation and foster real-world impact

ANNA GRABNER *
hen we launched the Genolier
m Innovation Hub in the autumn
of 2024, we did so with a simple
conviction: innovation can no
longer wait. In the field of healthcare, good
ideas and cutting-edge technologies are
not enough; they must quickly reach the
people they are designed for: patients!
Too often, promising solutions get lost in
regulatory mazes, institutional silos, or
administrative delays. The GIH was created
precisely to break through these barriers.

A meeting place at the heart of care
From the outset, the Hub was conceived
as a space for connection. It is located at
the heart of the Genolier campus, but its
reach extends far beyond. Our mission is
clear: to bring together different worlds.
That of engineers and start-ups, of
doctors, researchers, patients; and also
that of humanitarian actors, international
institutions or academic communities.
Together, we aim to make innovation
tangible, tested, validated and shared.

What we have built in Genolier is truly
one of a kind. Positioned at the crossroads
of clinical care, laboratory research and a
bridge to real-world application, the GIH
provides innovators with a fully equipped
environment to test their solutions under
near-real conditions. Here, an engineer
can walk down the hall and speak with

a surgeon, observe a procedure, and

receive immediate feedback. A healthcare
professional can share concrete needs
with a start-up in the prototyping phase.
A patient can contribute, through
personal experience, to the design

of more human-centered solutions.

It is from this daily proximity that
genuine innovation emerges, responsive,
adaptive, and above all, rooted in
dialogue and attentive listening.

From the Health Valley to global impact
Our local roots run deep, especially in
what is known as the “Health Valley” of
the Lake Geneva region, one of Europe’s
most dynamic ecosystems for life sciences.
In partnership with EPFL, the Biopole,
HES-SO0, and other public and private
stakeholders, we help ideas and talent
circulate freely. We also benefit from

the presence of strong international
partners on our site, including Accuray,

GE Healthcare, and others, with whom

we have established close and structured
collaborations, all to the benefit of the
wider campus ecosystem.
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But our perspective is resolutely
international. Health innovation knows no
borders: it responds to global needs and
collective urgencies. That is why we also
collaborate with international hospitals
such as the Mayo Clinic, with NGOs, UN
agencies, and philanthropic foundations,
to support projects with worldwide impact.
Sometimes we act as an accelerator,
sometimes as a connector or catalyst.
What matters most is agility, connecting
the right people at the right moment.

Switzerland: where diplomacy

meets technology

With its recognized medical excellence
and longstanding diplomatic tradition,
Switzerland offers a strategic nexus for
these convergences. It can build bridges
between technological innovation,
academic research, and major global
causes, such as equitable access to
healthcare and effective crisis response.
The GIH is determined to be part of that
dynamic. We do not seek to be a closed
or elitist hub, but a living space, open

to all, connected to Geneva, Lausanne,
Zurich, London, Berlin, Boston, Kigali
and Singapore. Some projects originating
from our ecosystem are already deployed
on other continents. It is this circulation
of ideas that drives us.

An open space, a mission in motion

We also believe that innovation should

be shared. The GIH is an open place:
companies, artists, researchers and curious
minds from all walks of life are welcome.
Our auditorium, among the most advanced
in Europe, hosts both medical conferences

and cultural events. Our space regularly
features art exhibitions, performances
and community gatherings. Innovation
is not the domain of one sector alone
but of society as a whole.

True, our model is still young, and we

are moving forward with the flexibility
required of any pioneering effort. We face
real challenges: engaging clinicians with
limited time, convincing those hesitant
about change and fine-tuning our tools
along the way. But every day, we witness
the tangible results of our work. When a
project born within our Hub improves the
life of a patient on the other side of the
world, we know we made the right bet.

Geneva, the capital of multilateralism and
global governance, is a natural partner for
us. The Genolier Innovation Hub stands
ready to play its role in the major healthcare
transitions of our time: equitable access to
technology, the digitization of care, and the
sustainability of health systems. We do not
claim to have all the answers, but we do have a
space, an energy, and a community in motion.

And sometimes, that is enough to tip

the balance in the right direction. m

This article was written in collaboration
with Club Diplomatique de Genéve.

Anna Grdabner is CEO of the
Genolier Innovation Hub.
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